
A VIEW FROM THE BALCONY
The leadership balcony is where you go with intention to gain 
perspective on issues that matter most in the workplace.
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Book summaries for 
A View From the Balcony
The Speed of Trust: The One Thing that Changes Everything
By Stephen M.R. Covey, 2006

I love how this book places, front and center, the power of building and maintaining trust for business 
success. There’s a focus on ‘Self-Trust’ in the first part of the book and then it moves to the 13 behaviors for 
building trust. I’m particularly excited about this part of the book as it gives clear action steps people can take to 
build trust. If you want more evidence to back up the importance of trust in your organization, or clear ideas for 
how to create trust, this is a great read for you!

Marching off the Map: Inspire Students to Navigate a Brand New World
By Tim Elmore, 2017

This is a very timely book, and one I was motivated to read as much for work as for my role as a parent to three 
‘Gen Z’ kids. I’m about halfway through the book and it’s both a bit scary and a bit inspiring. Tim Elmore hits the 
nail on the head for what has shaped and defined ‘Gen Z,’ and he paints a picture of what we (as parents, 
educators, community members and eventually employers) will need to do to help guide this next generation. I’ll 
give you a hint, what we’ve done it the past just ain’t gonna cut it anymore! I highly recommend this book if you 
have any Gen Z kids in your life that you want to support and impact in a positive way. 

Conversational Intelligence: How Great Leaders Build Trust and Get Extraordinary Results
By Judith E. Glaser, 2014

Finally, a book that combines the neuroscience of trust with the words we use. After IQ, EQ, and SQ, we learn 
about C-IQ, and it’s about time. What many of us have failed to understand in the workplace, in politics, and in 
our families, is that what we say to each other either opens up trust and dialogue by keeping the part of our brain 
that thinks and can therefore respond appropriately, or shuts that thinking part down triggering a fight or flight 
response. Just imagine how much more civil we all could be if we practiced using words that engender trust! 
Glaser provides solid research applied to a model of conversations that are useful in any context. If we want 
positive personal and working relationships, understanding this model is imperative.

The Five-Second Rule: Transform Your Life, Work, and Confidence with Everyday Courage
By Mel Robbins, 2017

I highly recommend those of you who are interested in this book to download an audio copy and listen to 
it. Mel’s narration sounds much less like reading and more like talking directly to the listener in an engaging style 
that delivers her stories and ideas powerfully. Her premise, discovered many years ago when she was in a pit of 
despair, is that if you get a notion to do something, you must act on it within five seconds. If you wait any longer, 
your brain will talk you out of it. Lives have been transformed, Robbins reports, five seconds at a time. This 
certainly makes sense when you consider how often we wake up and want to hit the yoga mat or the pavement 
but instead hit the snooze button and never make it to that workout. If you’re looking for inspiration to get off 
your keister and make some progress on your goals, read or listen to this book!
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